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Project Basics

	Location: 
	Project Name:  

	Product / Service:  
	Status Date:

	Process:  
	Start Date:                           

	Project Leader: 
	Projected Completion Date:

	Core Team Members: 
·  
	Project Sponsor: 

	Extended (Supporting) Team Members: 
·  
	Key Stakeholders:


Project Metrics
	Metric(s)
	Baseline Performance
	Current Performance
	Goal(s)

	
	
	
	

	
	
	
	

	
	
	
	

	Projected Business Benefits (based on achieving Metric Goals): 



Updates Since Last Report
	Accomplishments

·  

	Issues & Barriers

·   

	Key Upcoming Events

·   


Project Action Items
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	Date
	Status

	1
	
	
	

	2
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	10
	
	
	


PAGE  
ProficiencySystems.com
 Page 2

