[image: image1.emf] Project Charter


	Process Name: 
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	Current Revision Date:



	Problem Statement

· What specific “pain” are we or our customers experiencing? 
· When did it start?
· Where is it occurring?
· What is its magnitude?
Tips:
· Include quantitative data wherever possible.
· Do not include potential solutions.
	

	Business Impact
· What is the anticipated financial impact ($)? 

· What is the linkage to business priorities?
· Why should the project be worked on now?
	

	Measures and Goals

· What will be the primary measures to assess progress and success?

· What is the goal for these measures?

· How much improvement is needed by when? (Provide target dates)
Tips:
· The number of primary measures should be kept to a minimum to help maintain a manageable scope.
· Select measures directly linked to process performance. Do not simply use aggregate financial measures. 
	 FORMTEXT 


	Project Scope

· What are the boundaries (start and end process steps)?

· What product or service families are included?

· What is outside of the project’s scope?

· What budget and/or other resources are allotted to the project?
· What known constraints or limitations have been placed around the project?
Tips:
· Creating a SIPOC diagram of the process can provide valuable insight into scoping discussions.
	

	Project Timeline

· What are the major milestones?

· Team Launch

· Define Gate Review

· Event Week

· Control Gate Review
	

	Team Resources

· Who are the core team members?
· How will time be allotted for team members to complete the project?
· Who can the team turn to for guidance and coaching?
· Who is the process owner?
· Who are the subject matter experts or personnel from supporting areas, who will be needed on a part-time basis?  How will their time be allotted?
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